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Public Private Partnerships Key to Infrastructure Delivery 
 
Highlights from the second Annual SPAID conference: 

• Deputy President Ms Baleka Mbete on the government’s commitment to infrastructure 
delivery. 

• Andrew Donaldson of the National Treasury and Alan Hirsch of the Presidency on the 
impact of slowed growth. 

• Minister of Provincial and Local Government Mr Sicelo Shiceka on improving municipal 
delivery. 

• World Bank Lead Economist on Dr Ioannis Kessides on international trends in private 
sector participation. 

• Presentations and reports (see end of bulletin for downloads) 

“South Africa must identify and remove bottlenecks to growth as a 
matter of urgency if it wants to fulfil its commitment to meeting 
ambitious infrastructure targets.” That was the message of Deputy 
President Baleka Mbete, to leaders from the public and private 
sectors at the Annual Accelerated Infrastructure Delivery (SPAID) 
conference hosted by the Business Trust at Gallagher Estate last week. 
She encouraged government and business to work together to build 
alliances to accelerate infrastructure development and improve access 
to basic services for all South Africans.  

“There is no doubt that the 2010 - 2014 targets are more challenging, 
and the world a more uncertain and unpredictable place. Our ability to 
increase the economic growth rate, with the aim of halving 2004 levels 
of poverty and unemployment by 2014, is not going to be easy, and is 
dependent on many factors, some within our control, and others not-as 
we have just experienced,” said the Deputy President.  

Andrew Donaldson of the National Treasury confirmed that 
infrastructure targets remain a priority for government. Alan Hirsch, 
Deputy Director General in the Presidency, said that a growth rate of 
4.5 percent in the first period of AsgiSA (2004-2009) remained within 

reach with early successes of growth rates of over 5% in the first few years of the programme. 
All agreed that the second period will be much more difficult, in a constrained environment. 
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Minister of Provincial and Local Government (DPLG), Mr Sicelo 
Shiceka, emphasised his departments role in spearheading the 
government’s push to mobilise provinces and municipalities to engage 
in infrastructure projects, describing the department as “well-placed 
to identify challenges that obstruct progress.”  

Among these are the critical shortage of technical capacity, the lack 
of proper planning processes, insufficient maintenance of 
infrastructure assets, and more overarching pressures such as 
restraints on energy supply, rising food and fuel prices, and the 
impact of the turbulence in global markets.  

In launching the Ukulungisa Project Preparation Fund (UPPF), a 
joint initiative between the Business Trust, the Infrastructure Finance 
Corporation and the Project Preparation Trust, designed to makes 
private sector resources available to municipalities to prepare 
infrastructure projects; the Minister stressed the value of properly 
structured relationships between the public and private sectors to 
accelerate delivery. 

The Fund will help municipalities respond to the failure of projects during implementation 
because they are poorly prepared or badly structured. It will provide project preparation 
services to municipalities by paying for the professional services needed to prepare projects 
for implementation. The costs will be repaid to the fund by the municipality only once the 
project is approved and capital funding released for implementation. 

“We are especially gratified to see this project come to light, as it is the culmination of a lot 
of learning and effort over the years, and the growing realisation that this is a key missing 
element to successful and sustained infrastructure delivery,” the Minister noted, continuing 
that this “presents an example of a true meeting of minds around agreed upon priorities”, in 
keeping with the theme of the SPAID conference, “Public Private Sector Cooperation Driving 

Delivery”. 

World Bank lead economist, Dr Ioannis Kessides, described the 
potential and perils of private sector participation in infrastructure 
delivery. International experiences, he showed, underlines the urgent 
need for reforming infrastructure delivery to produce better long-
term solutions that address the problems of poor delivery, lacklustre 
growth, and damaging political interference. He said, “A combination 
of institutional reforms is what is required, encompassing market 
liberalisation and competitive restructuring, the establishment of 
regulatory agencies, and private sector participation”. Private sector 
participation, he said could encompass different arrangements 
including full and partial divestitures, concessions, and lease and 
management contracts. He concluded that, “While [this] poses 
significant risks if not accompanied by appropriate structural and 
regulatory safeguards, if implemented correctly, it offers benefits too 
big to ignore - for governments, operators, and consumers”. 
Download Dr Kessides’s presentation. 

Commenting on the Business Trust 2008 Infrastructure Inputs Review which was launched at 
the conference Seeraj Mohammed, (Director Research at the School of Economics and 
Business Services at the University of the Witwatersrand) said this year’s review was 
undertaken under extremely difficult conditions where turmoil in global markets and its 
impact on South Africa has made forecasting the supply of inputs difficult. In contrast to the 
2007 report which raised concerns about limited supply and rising prices, the key concern now 
is about declining order books, large inventories and the prospect of suppliers cutting back on 
production.  
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Mr Mohammed urged increased cooperation between the public and private sectors to address 
these problems. “Coordination between the different parties could create advantages for all 
parties out of the challenges present today. Private and public financial institutions, the state 
owned enterprises and private sector contractors should be working together and meeting 
regularly to find solutions to potential financing and foreign exchange constraints that may 
affect the infrastructure projects,” he said. This report which is undertaken annually by the 
Support Programme for accelerated Infrastructure Development seeks to provide a framework 
for the assessment of demand trends and supply constraints in relation to inputs in respect of 
government’s infrastructure investment programmes. Download the presentation on the 
report. 

The panel discussions on the trade off between local supply and competitive procurement; 
and the problems of municipal capacity drew a range of views from the one hundred and fifty 
participants in the conference. Procurement officers defended their responsibility to procure 
the best quality inputs at the best price to those who argued for the advantage of building 
local supply capacity over the long term. The conference also saw a frank exchange on the 
challenge of municipal capacity and the need for properly controlled tender procedures. 

Concluding the conference Business Trust Chief Executive Brian 
Whittaker said that it would be extremely unwise to underestimate 
the extent and the importance of the infrastructure challenge. What 
distinguished South Africa from most developing countries, he said, 
was its sound constitutional and governance arrangements and 
substantial private sector. If South Africa is to rise to the challenge of 
providing the infrastructure needed to drive growth on the one hand 
and improve the lives of the poor, on the other it would need to find 
increasingly effective mechanisms for making best use of both the 
public and private resources at its disposal. 
 
The Support Programme for Accelerated Infrastructure 
Development (SPAID) is a partnership between the Presidency of the 
South African Government and the Business Trust. It aims to 
mobilise private sector resources, to accelerate public sector 
infrastructure delivery. It comprises four programmes:  

• A Project Preparation Fund,  
• A Municipal Project Expediting System,  
• A Technical Assignment Programme and  
• A Stakeholder Communications Programme.  

For more information on SPAID, please visit  

www.btust.org.za 
www.spaid.co.za 

Downloads: 

Competitive supply and procurement 
Presentation by Ms Raksha Makan, Acquantus (Pty) Ltd., Nov. 2008. 112kb. 
Competitive Supplier Development Approaches in State-owned Enterprises (SOE) 
Presentation by Sean Phillips, Dept of Public Enterprises (South Africa), Nov. 2008. 416kb. 
Competitive supply and procurement: the supplier’s view 
Presentation by Dr Hennie de Clercq, Southern African Institute of Steel Construction, Nov. 
2008. 190kb. 
Do we have to trade off competitive delivery for local supply: SOE perspective  
Presentation by Fanie van der Walt, Transnet, Nov. 2008. 299kb. 
Infrastructure Inputs Monitoring Project Annual Review 2008 
Presentation by Seeraj Mohamed, School of Economic & Business Sciences, University of the 
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Witwatersrand, Nov. 2008. 689kb. 
Municipal infrastructure capacity 
Presentation by Yusuf Patel, Dept of Planning & Local Government (South Africa), Nov. 2008. 
277kb. 
Presidency and Business join forces to tackle obstacles to infrastructure delivery in South 
Africa 
Final press release for the SPAID Infrastructure Sector Conference 2008. 223kb. 
Private sector can contribute towards infrastructure investment and operation and 
maintenance delivery  
Presentation by Dempsey Naidoo, PD Naidoo & Associates (PTY) Ltd., Nov. 2008. 140kb. 
Public-Private Sector Cooperation Driving Delivery 
Presentation by Khayo E Mpungose, Africa Mayibuye Leadership, Nov. 2008. 846kb. 
Reforming Infrastructure: Promises, Outcomes, and Future Challenges. 
Presentation by Ioannis N. Kessides, The World Bank, Nov. 2008. 415kb. 
SPAID Conference 2008 Brochure 
Handout to delegates at the SPAID Infrastructure Sector Conference 2008. 722kb. 
SPAID Conference 2008 Factsheet 
Factsheet in advance of the SPAID Infrastructure Sector Conference 2008. 492kb. 
SPAID Conference 2008 Programme 
Final version of the SPAID Infrastructure Sector Conference 2008. 220kb 
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