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In a nutshell: Public resources are limited. So too are the mechanisms for channelling private 
investment for public purposes. This challenge could be met by limiting the choice available 
to investors by requiring them to apply a portion of their capital to prescribed investments. 
The more attractive option for investors, however, would be to increase access to the range 
of opportunities for investments that have a direct social impact and an acceptable return. 

Background: Dlodlo Crafts works with 200 rural women crafters in Hluhluwe, providing them 
with craft designs, raw materials, technical training and helping them sell their products. The 
project, which was started with a government grant is now making a profit from the sale of 
crafts produced by the crafters and the crafters are taking the income they earn back into 
their communities. 

This looks like a win all round. But there is a snag. Dlodlo Crafts would like to expand but 
can’t raise the capital to do so. It no longer qualifies for a government grant and is not the 
kind of investment that banks are used to making. 

On the other side of the world, the Simpson’s Family Trust was established to support 
commercial enterprises operating in marginalised areas in Africa. They have an office in New 
York and they are keen to support commercial enterprises that serve poor communities in 
Southern Africa. But they have no idea how to fund these enterprises; neither do they have 
the necessary skills to assess the viability of individual businesses. And they are worried about 
performance measures and ongoing reporting and how to fit this into their investment 
portfolio. 

What if there was a meeting point where Dlodlo Crafts and the Simpson Family Trust could 
engage. In the fully developed commercial sector, an enterprise could list on the Stock 
Exchange and an investor would have an opportunity of placing investments in enterprises 
under properly regulated conditions with formal and systematic reporting. Could such an 
exchange be created for the kind of investments the Simpsons Family Trust and increasing 
numbers of venture capitalists are looking for and which Dlodlo Crafts needs? 

Issue: Dlodlo and the Simpsons represent just one small example of a big problem. There are 
all sorts of enterprising and entrepreneurial endeavours which struggle to find resources they 
need. They provide a significant social good and a sound financial return on investment. There 
are also growing numbers of investors who are looking for opportunities to finance innovative 
commercial enterprises that serve the poor.  

The problem of channelling investments to meeting public objectives also applies to the 
financing of infrastructure and public facilities. Fund managers and venture capitalists ask 
similar questions to those asked by the Simpsons Trust. Those in government and elsewhere 
seized with the need to promote increased development, eye the substantial investment 
capital available and think about ways in which it can be channelled to meeting those needs 
through prescribed investments. South Africa has around R3 trillion in life and pension fund 
savings of which less than 1% is currently directed towards social impact initiatives. In the 
USA, UK, Europe and Australia, that ratio can be as high as 15%. 



The champions of prescribed investments seek to solve the problem by reducing the choice 
available to the investor. There is however an alternative and that is to find mechanisms that 
would widen the scope of investment possibilities for those investors in a manner that would 
channel investment capital to where it is needed most by increasing the real options available 
to the investor. 

Relevance: The Business Trust and JSE Limited are supporting an initiative that seeks to 
identify the requirements for and feasibility of a dedicated regulated Social Stock Exchange to 
promote impact investment in South Africa. This study is being undertaken by the South 
African Network for Impact Investing and the South African Social Investment Exchange 
(SASIX) currently operated by GreaterGood South Africa. The object of this is to determine 
the operational, regulatory and implementation requirements for establishing an independent 
impact investment board under the existing exchange of the JSE. If such a regulated exchange 
could be created, it would allow for easier access to and greater allocation of capital for 
social purpose businesses, development organisations, social enterprises and other 
development entrepreneurs who accept the discipline of operating in a market place while 
seeking to have the social impact. 

The feasibility study will be completed by the end of the year.  

Take the survey: 

In order to better understand the needs of the potential users of the Social Investment 
Exchange, GreaterGood South Africa is asking social purpose entities, intermediaries and asset 
managers or owners to complete a survey. If you fall into one of these categories (see 
definitions below) please take 5 minutes to complete the survey. The information provided 
will be kept confidential.  

 
SOCIAL PURPOSE ENTITY  

Organizations, businesses or 
entrepreneurs with a social 
or environmental mission 
looking for capital to start or 
build a high-impact 
initiative.  

Take this survey  
 
Example: You are a social 
business that uses 
microfinance as a tool for 
improving the housing 
conditions of poor 
communities. You could use 
the Exchange to list equity 
or debt to raise investment 
capital and fund your 
expansion.  

Your listing would provide 
financial returns and a social 
impact.  

 

 
INTERMEDIARY  

Consultants or advisory firms 
that provide investment 
advice OR consultants that 
support social businesses 
with capacity, investment 
readiness, reporting 
frameworks etc.  

Take this survey 
 
Example: You provide 
investment advice to retail 
and institutional clients. You 
would use the Exchange to 
offer better information and 
advisory services to your 
clients. 

OR  

You give technical assistance 
to small businesses to get 
them investment ready. You 
would use the Exchange to 
provide access to capital for 

ASSET MANAGER/ OWNER  

Financial institutions or 
individuals that control 
portfolios of assets to be 
invested for themselves or 
on behalf of their clients. 
 
Take this survey 

Example: You manage a 
pension fund on behalf of a 
large parastatal. You could 
use the Exchange to source 
qualified impact investment 
opportunities that provide 
market-related financial 
returns as well as a 
measurable social impact.  

 

http://www.surveymonkey.com/s/socialstockexchancheissuers
http://www.surveymonkey.com/s/socialstockexchangeintermediaries_02
http://www.surveymonkey.com/s/socialstockexchangeowners_02


your clients. 
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