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Toolkits describe how partnerships can be formed to bring 

investment and jobs to failing land reform projects.  

Land Reform is high on South Africa's political agenda. However few rural communities have fully 
benefitted from ownership of their land. This is because they are unable to raise the capital or 
acquire the skills needed to use the land productively.  
 

 

We cannot afford to go on like that," Gugile Nkwinti, Minister of Rural Development and Land 
Reform.1 
 
The scale of destruction of economic value is put in context when it is realized that 5,9m Ha is 
about one and a half times the size of Switzerland. 
 
Based on a pilot programme that established 16 partnerships between investors and local 
communities, attracted R1,5 billion in investment and sustained 4 975 jobs (direct and indirect) in 
a rural poverty node near the Kruger Park, the Business Trust has published a series of toolkits 
that describe how properly facilitated and carefully structured commercial partnerships can 
promote job creation and rural development in communities living on restored and communal 
land. 
 

 

Toolkit 1: "Opportunities for Investment in Pro Poor Economic Growth" 
 

The restitution of land to families dispossessed under apartheid 
and the redistribution of land to black South Africans are 
imperatives for the establishment of a free, fair and prosperous 
nation. But the productivity on transferred land has been 
disappointing.  
 
This booklet contextualises commercial partnerships in the post-
land settlement process, presents a commercial partnership 
model that has been tested, and outlines the critical success 
factors required. 

 
Toolkit 2: "An Orientation Guide for the Implementation of Commercial Partnerships" 
 

In the context of rural economic development, commercial 
partnerships are formed when a community has valuable land and 
a private investor sees a market opportunity. By bringing the 
investor and the community together in an effective partnership, 
they can both gain more than they would on their own.  
 
This booklet provides technical guidelines on:  
• types of partnership models  
• the deal structuring process  
• the commercial partnership model  
• the legal framework for commercial partnerships  
• critical issues affecting the partnership process  
• facilitating community projects. 
 

 
 
 
 
 

"...farms totalling 5.9 million hectares, which were active and accruing revenue for 

the state, were handed over to people and more than 90% of those farms are now not 

functional. We cannot afford to go on like that," 
 

Gugile Nkwinti, Minister of Rural Development and Land Reform

Toolkit series: "Commercial Partnerships for the Development of 

Restored and Communal Land:"

 
 

 
 
 
 
 
 



   

 
  

 
 
 
 
 
 

Toolkit 3: "A Guide for Community Leaders" 
 

This booklet was developed to guide community leaders and 
owners  of  restored land by  expla in ing  how commerc ia l  
partnerships work. It tells the story of a community frustrated 
because they don?t have the money and skills to run a business 
on the land that belongs to them. It also shows the nature of 
benefits that can accrue to the community as it enters into a 
commercial partnership with private investors to work its land.  
 
The story is based on real events and provides information on:  
• the advantages of a commercial partnership  
• the typical concerns of communities  
• factors that will make the partnership successful.  

 

All three toolkits are available as hard copies in English, Tsepedi and Xitsonga. Please contact the 

Business Trust on 011 612 2000 or email info@btrust.org.za.  
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